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Abstract: The objective of the research was to examine the influence of Budget 
Participation, Budget Pressure, and asymmetrical information on Budget Asymmetry. 
The population was 72 business units at PT. PP. London Sumatra. The research subjects 
were 167 respondents, consisted on Managers, Heads of Administration Department, 
and Deputy Heads of PT. PP.  London Sumatra Indonesia, Tbk. The data were analyzed 
by using multiple linear regression analysis with an SPSS (Statistical Package for Social 
Science) version 22.0 software program. The result of the research showed that Budget 
Participation and Budget Pressure had positive and significant influence on budget 
asymmetry, while asymmetrical information had negative and significant influence. 
Simultaneously, the three variables had significant influence on budget asymmetry. 
Keywords: Budget Participation, Budget Pressure, Asymmetrical Information, Budget 
Asymmetry  
I. INTRODUCTION  
 
 Budget plays an important role as a movement device in managing a company’s 
operation; it can be used to achieve a company’s goal, and it is often called as a device in 
managing a company’s cash flow. It is also a very important management device in 
communicating management plans in an organization, allocating resources, and coordinating 
activities.  
Budgeting process in Lonsum uses a system which is called Cognos TMI (Table 
Manager One). This system is so complete that doing the analysis until the lowest level will 
be very easy in preparing budget.  All budget transactions are put into TMI by business units, 
and all data in the TMI become the responsibility of Estate/Mill. During a presentation, 
Business Unit management is demanded to assure Directors in order that the budget which 
has been prepared by Business Units can be approved.  
The management of business units must give important information about what is 
being occurred in the field so that Directors know any problems faced by business units, and 
they can make decision to approve the budget which has been prepared by Business Units. In 
reality, however, Manager and the Team usually attempt to find faults with Business Units so 
that they approve the budget which has already been prepared.  
Usually, business units will prepare smaller crop budget and organize higher cost so 
that they will be easy to achieve it because when the budget which has been prepared is 
achieved, it is easy for Business units to get reward or bonus (fringe benefit) like what 
happens today with Budget Emphasis. In fact, Business Units prepare budget not by 
considering their capability, but they expect that next year the budget can be achieved as what 
it is called by Budget Asymmetry .  
Based on the background above, Budget Asymmetry will harm a company. Therefore, 
the problem could be formulated as follows: “whether budget participation, budget emphasis, 
and asymmetric information partially and simultaneously had the influence on Budget 
Asymmetry .”   
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II. LITERATURE STUDY AND HYPTHETICAL DEVELOPMENT 
 
 According to Nafarin (2012), what it means by budget is a written plan on the 
activity of an organization which is stated quantitatively in a certain period of time which is 
generally stated in a unit of money. Meanwhile, according to the National Committee on 
Governmental Accounting as it is quoted by Haruman (2010), “budget is a financial operating 
plan which includes estimation of the proposed expenditure and the expected source of 
income to finance it in a certain period of time.”      
 Budget Asymmetry  is an obstacle which often appears in the process of preparing 
budget that causes the loss of the best estimation of the budget itself which will influence the 
performance of an organization. Darlis (2002) points out that Budget Asymmetry  is a 
subordinate’s action which underestimates the capability of his production when he is given 
an opportunity to determine his own standard of performance. Participation is the process of 
mutual decision making by two or more departments where the decision will have the impact 
in the future. Budget can also function as a control device when it is used as a benchmark in 
the performance of a responsible person. When a budget in an organization constitutes the 
most dominant factor in measuring subordinates’ performance, this condition is called Budget 
Emphasis. Asymmetric information is the difference in relevant information which is used in 
decision making between high level   managers and low level manager 
 
2.1.   Conceptual Framework 
 Based on theoretical basis and research problem, the writer developed research 
framework in which its factor test had been done.  
 
 
 
 
 
 
 
2.2. Research Hypothesis 
 
1. Budget participation had negative influence on Budget Asymmetry ; 
2. Budget emphasis had negative influence on Budget Asymmetry ; 
3. Asymmetric information had positive influence on Budget Asymmetry ; 
4. Budget participation, budget emphasis, and asymmetric information simultaneously 
had the influence on Budget Asymmetry . 
 
III. METHODOLOGY 
 
The research used causal method which was aimed to measure the correlation among 
the variables by examining the samples with the distribution of questionnaires to Unit 
Managers and   Heads of Administration Department, and Vice Managers. It was conducted 
at plantation company, PT. PP London Sumatra Indonesia, Tbk. The population was 167 
Budget Participation ( X1) 
Budget Pressure (X2) 
Asymmetrical Information (X3) 
Budget Asymmetry (Y) 
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Managers and Heads of Administration Department, and Vice managers, and all of them 
were used as the samples, using census sampling technique. 
The research used primary data with a survey method obtained by distributing 
questionnaires  on variables which were studied to Managers and Vice Managers, and  Heads 
of Administration Department. The technique of measuring scale used interval measurement 
from ‘very positive until negative: Scale 1 to 5. 
 
Tabel 1. Definition of Operational and Measuring Variables   
   Research 
Variables 
     Definition of 
Operational 
 Measuring  
Variables 
Research  
Indicators  
Research 
Scale 
Budget 
Participation 
Organizing 
Work  
program, 
involving 
directors and 
business 
units 
Measuring the 
Activities and Care 
of Managers, Vice 
Managers and  
Section Heads 
1. Frequency of Giving 
Opinion 
2. Quick response to email 
3. Understanding business 
process in the field  
4. Data analysis put into 
the entry 
5. Following rules and 
parameter 
Interval 
Budget  
Emphasis 
Budget 
condition 
becomes the 
most 
dominant 
factor in 
measuring  
subordinates’ 
performance.  
Measuring the 
capability of 
Managers, Vice 
Managers, and 
Section Heads to 
achieve prepared 
budget  
1. Minimizing Crop 
budget 
2. Enlarging expense 
budget, when  
3. Doing efficiency in 
Business Units 
4. Reducing the needs of 
PT A. 
Interval 
Asymmetric 
Information 
Difference in 
information 
of high level 
managers 
from low  
level 
managers 
Measuring the 
honesty of 
Managers, Vice 
Managers and  
Heads of Adm. Dept. 
in field condition 
and transparent 
information.  
1. Information in the field 
is  known, but directors 
do not know it, and vice 
versa 
2. Involving personal 
matters in preparing 
budget  
3. Lack of self-confidence 
Interval 
 
The method of data analysis in this research used multiple linear regression analysis; 
equation was used to test the hypothesis : 
 
Y = a  + b1X1 + b2X2 + b3X3  
Y   = Budget Asymmetry 
a  = Constanta 
b1, b2, b3  = Koefisien Regresion 
X1  = Budget Participation 
X2  = Budget Pressure 
X3  = Asymmetrical Information 
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IV. RESESARCH RESULT AND DISCUSSION 
  
The data were gathered by distributing 167 questionnaire sheets to all Managers, 
Vice Managers, and Heads of Administration Departments of PT. PP. London Sumatra 
Indonesia, Tbk on November 17, 2017. Of the 167 distributed questionnaire sheets, 160 of 
them were returned, while the other 7 sheets were not returned. The summary of respondents’ 
demography could be seen in Table 2 below. 
 
   Tabel 2. Respondents Demography 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.1. Statistical Description 
  The gathered data showed description of the research data. 
Tabel 3. Statistical Description 
 
 
 
 
 
 
 
 
 
 
 
4.2. Classic Assumption Testing  
The result of normality, multikolineurity, and heterokedasticity tests indicated that 
the data were distributed normally and they did not undergo multikolinearity and 
heterokedasticity.  
Profil 
Responden 
Kategori Frekuensi Persentase (%) 
Usia 
<= 30 Tahun 10 6.3 
31-40 Tahun 24 15 
41-50 Tahun 91 56.9 
>= 51 Tahun 35 21.9 
Jabatan 
ASKEP 35 21.9 
KTU 67 41.9 
MANAJER 58 36.3 
Masa Kerja 
5-10 Tahun 10 6.3 
11-15 Tahun 53 33.1 
16-20 Tahun 73 45.6 
> 20 Tahun 24 15 
Variabel N Minimum Maximum Mean 
Std. 
Deviation 
Budget 
Participation 
160 2.00 5.00 4.1500 .75287 
Budget    
Pressure 
160 2.00 5.00 4.0703 .67942 
Asymmetrical 
Information 
160 3.00 5.00 4.2078 .40362 
Budget 
Asymmetry 
160 3.00 5.00 4.2578 .39892 
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4.3. Result of Hypothetical Test 
Hypothetical test used determination coefficient (R
2
) , F-test, and t-test. 
  
4.3.1. Determination Coefficient Test (R2) 
 
 
Tabel 4. Determination Coefficient 
Model Summary
b
 
Model R R Square Adjusted R Square Std. Error of the Estimate 
1 .588
a
 .345 .333 1.30328 
a. Predictors: (Constant), Asymmetrical Information (X3), Budget Participation 
(X1), Budget Pressure (X2) 
b. Dependent Variable: Budget Asymmetry (Y) 
 Based on Table 4, it was found that determination coefficient (R
2
) = 0.345 which 
indicated that all independent variables (budget participation, budget emphasis, and 
asymmetric information simultaneously had the influence on the variable of budget slack of 
34.5%, while the remaining 65.5% was influenced by other factors 
4.3.2. F-Test (Simultaneous) 
 
Tabel 5. F -Test 
 
                                                   ANOVA
b
 
Model 
Sum of 
Squares Df 
Mean 
Square F Sig. 
1 Regression 139.873 3 46.624 27.450 .000
a
 
Residual 264.971 156 1.699   
Total 404.844 159    
a. Predictors: (Constant), Asymmetrical Information  (X3), Budget 
Participation (X1), Budget Pressure (X2) 
b. Dependent Variable: Budget Asymmetry (Y) 
 
 Based on Table 5, it was found that F-test showed that Fcount = 27.450 at the 
significant level of 0.000. Since Sig. 0.000 < 0.05 and Fcount = 27.450 > Ftable = 2.66, it could 
be concluded that independent variables (budget participation, budget emphasis, And 
asymmetric information) simultaneously had the influence on Budget Asymmetry 
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4.3.3. Uji t (Partial) 
 
                Tabel 6. Uji t 
 
 Based on table 6, it was found that Sig. value of budget participation was 0.00, Sig.     
value of budget emphasis was 0.00, and Sig. value of  asymmetric information was 0.00. This 
result indicated that budget participation, budget emphasis, and asymmetric information had 
significant influence on Budget Asymmetry .  
 
V. CONCLUSION, LIMITATION, AND SUGGESTION 
 
5.2. Conclusion 
 
1. Budget participation had significantly negative influence on Budget Asymmetry  
which indicated that the more increasing the budget participation in the process of 
budget preparation, the the more decreasing the Budget Asymmetry  made by 
Managers, Heads of Administration Departments, and Vice managers. 
2. Budget emphasis had significantly negative influence on Budget Asymmetry  which 
indicated that the more increasing the budget emphasis, the more decreasing the 
Budget Asymmetry .    
3. Asymmetric information had significantly positive influence on Budget Asymmetry  
which indicated that the more asymmetric the information in the process of budget 
preparation,   the bigger the Budget Asymmetry .    
 
5.3. Limitation 
This research had the limitations as follows:  
1. This research was conducted at the Business units of PT. PP. London Sumatra 
Indonesia, while it should have taken more population with diversity of companies.   
2. The technique of data gathering used questionnaires which were distributed to the 
respondents in only one day. There was the possibility that they did not answer the 
items of the questionnaires seriously. 
 
                                                             Coefficients
a
 
Model 
Unstandardized 
Coefficients 
Standardized 
Coefficients t Sig. 
B Std. Error Beta 
1 (Constant) 17.558 1.441  12.182 .000 
Budget Participation (X1) -.121 .023 -.343 -5.188 .000 
Budget Pressure (X2) -.151 .039 -.258 -3.877 .000 
Asymmetrical Information  (X3) .294 .065 .298 4.537 .000 
a. Dependent Variable:  Budget Asymmetry (Y) 
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5.4. Suggestions 
By considering the limitations in this research, the researcher recommends that 
1. The next researchers increase the amount of population by adding some plantation 
companies with the samples consist of business units in those companies because 
budget preparation in one company tends to be the same.  
2. The researches should be repeated by adding other variables which can influence 
Budget Asymmetry . 
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